Improved Services. Increased Ridership.

2008 was a banner year for Triangle
Transit. Fluctuating fuel prices helped
increase  ridership for eleven out of
twelve months, leading to annual rider

ship 8.9% higher than 2007,

Triangle Transit also unveiled a new
logo, look and color scheme for the
agency and its vehicles. Three triangles
of blue, green and orange show that the
Triangle is a community of more than
one town and moare than one people, and
that Triangle Transit connects these

multiple places and peaple.

Connecting with the region in 2005 were
new Triangle Transit buses. The buses
were the first step toward improving
service,  equipped  with  heavy-duty
climate systems, low-floor easy access,
talking bus technology and outdoor route
information signs. They burn |ow-sulfur
diesel and can run on biodiesel.  Maore

vehicles will be added in 2009 and 2010.

this year

Highlights

Chairman's Message

Flanning for the Future

Financials & Board Members

Cur wanpoaol services saw a  steady
increase in 2008, In June, there were
70 wanpools on the road, and several
vanpoals were forming, awaiting vehi-

cles.

At year's end, Triangle Transit's partner-
ship with the City of Raleigh and Town
of YWake Forest led to the kickoff of new
express service to downtown Raleigh
from Wyake Forest and a town loop. The
of the
Triangle Transit as it partners with

SUCCESS services  will help
Eastern Wake County and aother areas
to provide new transit service called for
in our Short Hange Transit Plan.

Triangle Transit also played an impor-
tant rale in assisting the =pecial Transit
Advizory Commission as the "STAC"
concluded wark on recommended tran-
With in-
creased ridership and improved services

sit irvestments in the region.

there is an increasing awareness of the
rale transit can play. (Mare on page 3).
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To be added or removed from
the mailing list, contact:

= rch Trigngle Public
Tranzportation Authority o

Triangle Transit—F .0, Box

Park, WC 27709

o

Fiscal Year 2008 has been one

of records for Triangle Transit.
Ridership soared this year with
recard  breaking months  in
Dctober, May and June. Qur
BXIIESS SEMICES Are growing
and other routes have more
commuters,

Listening to our customers,
riders and citizens, we took the
first steps to provide a new
level of service. Mew huses, a
nesy look and a new hrand help
symhbolize our renewwed com-
mitrment to the Triangle.

Dur express and local senvice
expansion in VWake Forest is
just the bedinning of our work
with other towns in the region
as they see and embrace tran-
sit as a needed, integral part of

their communities.

Important citizen feedback has
heen an essential part of our
five-year Short Range Transit
Flan which we will complete in
late 2008, We'll continue to
complete work that will add

amenities at the transit stops
we serve and will build a new
Fegional Transit Center in the
next year to replace aur cur-
rent center in the Research

Trianole Park.

Triangle Transit supported the
Special Transit Advisory Cam-
mission (STAC)

as it completed
its work in the
spring and deliv-
ered a report to
the area's plan-
ning  arganiza-
fions., The STAC
proposal is a  haold,

their life.”

news wision for transit in the
Triangle with expanded bus
netwoarks, streetcars, rail, and
futuristic  environmentally
friendly buses with low floor
entry for easy hoarding. Future
transit improvements will pro-
wide connectivity to an ewer
expanding greemway systemn,
hike lanes, and sidewsalks.
The changes wil create an
BCONOMIC  engine in Wake,
Dwurham & Crange  counties

with wibrant, sustainable

“More and more
people are making

transit a part of

Letter from the
Chairman

developments linking transit to
land use and planning.

As  we move forward to
improve today's semices and
plan for tomoreoe, | believe we
will st provide more aptions
for citizens to get out aof their
cars with choices of walking,
hiking, taking a streetcar, bus
ar rail.

Wie wiant o give
citizens opportu-
hities  to he
mare productive
at wark, letting
someone  else
do the driving as
we check e-mails, read or sit
relaxing on the way home.

| congratulate our hard working
employees and board mem-
hers for odr successes this
vear and hope you helieve, like

me, that transit's future is

hright.

Thank wyou  for  suppoaoring

Triangle Transit.
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Transit Web Sites Provide VYaluable Information

The zite at triangletransit.org
replaces the former Weh site

at ridetta.org. It provides
up-to-date schedule and fare
infarmation along with shart term
improvements and long-tenn efforts
toincrease transit service.

&

GoTriangle.ory is & cooperative effort of
Trianole Transit, Capital Area Transit
(AT, Cary Transit (C-Tran), Chapel Hill
Transit, Durham Area Transit Authority
(DATAY and MC State Waolfline.  The site
provides infommation on bus service, car-
poaling, wanpooling, biking, walking and
telewarking. It also has infarmation on
the Emergency Ride Home program and
tips for employers on transit programes for
their employees.

Pﬁbﬁchansﬂ
helps our air

A private vehicle is the
largest contributar to &
household's carbon foot-

frint.

Traveling by public trans-
potation uses less energy
and produces less pollu-
tion than comparahble

travel in private vehicles.

To make progress in
reducing our dependence
on foreign oil and impact-
ing climate change, public
transportation must be
part of the solution.

t)ne c.all forua-ll
your transit
heeds

Triangle
Transit
operates the

GoTriangle
Fegional Transit
Infarmation Center at
§19-485-RIDE. During
Fx" 20083, the call center
set newt maonthly records
for calls received. Bus
schedules, fares and
vanpool information
topped the public's need
for information about 5ix
area transit systems.
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FY 2008

paratransit boardings

14 regional routes
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Fare = Consign.,
13685, S Gereral Fund 7,302,215
% | Fares, . _
33"3";";41;5 F{a|I.Cap|taI Reserve 9,612,946
Fvestmert Regional Bus Fund 5,312 578
neome, Ridesharing Fund 1 085,369
1 M2 267, 3%
Capital Projects Fund ¥ 030,596
: FT&, 7 877,298, Rail Capital P roject J54 890
Fertd Wehicle 25%
Tan, 8,215 237, $ 30,698,594
1
45 Vehide Reg.
5,402 500, 15%
F'02 Expenditures i L i
+0 08 56t Expenditure Highlights
Transfer to
Mol General Fund 2,781,391
i Fegional Bus Fund 12,208,806
Ridesharing Fund 1,553,350
Capital Projects Fund 0,263 783
Rail Capital Project 1,995,283
Capital, Transferto R eserves 209 38
11 2641065, 37% § 30,695 594
Triangle Transit Board of Trustees
Sig Hutchinson, Chair (City of Raleighy) Bill Strom, Yice Chair { Town of Chapel Hill)

Ellen Reckhow, Secretary (Durham County)  Jeff Merritt, Treasurer (WWake County)

Bill Eell {City of Durham & Durham County)  Jean Davis (City of Raleigh)

Joe Freddoso (WWake County) Alice Gordon [(Crange County)
Eob Hinshaw { Town of Cary) William 5. Smith (City of Durham)
kenneth Spaulding, Jr. (NCDOT) Mina Szloshery (NCDOT)



