
GoTriangle
Special Tax Board
January 31, 2024 

3:00 pm-4:00 pm Eastern Time 

The Special Tax Board will meet remotely.

Microsoft Teams meeting | Join on your computer or mobile app 

Click here to join the meeting 

Or call in (audio only)  +1 252-210-4099
Phone Conference ID: 858 537 500# 

I.  Welcome
(5 minutes Chuck Lattuca)

II.  Powers & Duties of the Special Tax Board
(5 minutes Byron Smith, General Counsel)

III.  Elect Special Tax Board Chair
(2 minutes Chuck Lattuca)

IV.  Elect Other Special Tax Board Officers
(5 minutes STB Chair)

Action Requested:  Nominate and elect a Vice-Chair, Secretary & 
Treasurer.

V.  Financial Presentation
(20 minutes Saundra Freeman, CFO)

VI.  Transit Operations Presentation
(10 minutes Vinson Hines, Chief of Operations)

VII.  County Transit Plans Presentation
(15 minutes Katharine Eggleston, Chief Development Officer)

VIII.  Adjournment
( STB Chair)
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Three County Transit Plans

§ Wake
§ Adopted 10-year Vision Plan Update in 2021

§ Orange
§ Adopted 20-year Transit Plan Update in 2022 

§ Durham 
§ Adopted 20-year Transit Plan Update in 2023
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Regional Projects

§ Triangle Mobility Hub
§ Nelson Road Bus Operations and Maintenance 

Facility modernization and expansion
§ Regional bus service improvements 
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Local Projects

§ Bus Rapid Transit
§ Bus service improvements
§ On-demand service
§ Bus stop improvements
§ New and upgraded passenger facilities
§ New and upgraded maintenance facilities
§ Bus purchases and repowers
§ Administration

Page 5 of 9



Detailed Annual Reports for 
Each County Plan Are Available at

www.gotriangle.org/ar
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Project Spotlight:
Future Hillsborough Train Station
In FY23, the Town of Hillsborough continued to progress 
design and engineering of the future train station and 
greenway connection.

The current phase of the project includes planning, design 
and construction document-level engineering of the train 
station building, a covered platform, parking, site circulation, 
connectivity to the site and other related and necessary 
improvements. The train station building is expected to be 
approximately 7,000 square feet and will provide space for 
offices and passenger service areas.

The station will primarily be used for town office and meeting 
space until future expansion and construction of the station’s 
platform. The project will include the development of 
three concept designs, one of which will be carried through 
to construction-document level design and engineering 
estimates.
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Project Spotlight:
GoDurham Better Bus Project
Bus Access
Sidewalks, crosswalks, curb ramps, and other pedestrian improvements that 
provide better access to bus stops

Bus Stops
Shelters, benches, and other improvements at bus stops that make waiting for the 
bus more comfortable and convenient 

Bus Service
Bus priority projects like changes to traffic signals, pavement markings, and signage 
that improve bus speed and reliability
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Project Spotlight:
New Bern Avenue Bus Rapid Transit
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